COUNCIL FUND - REVENUE BUDGET 2014/15
FLINTSHIRE COUNTY COUNCIL
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Month 8

Portfolios

Central and Corporate Finance
Variance as per Cabinet Report

Budget Monitoring (Month 9)
Summary of Movement from Month 8

Month 9

Portfolios

Central and Corporate Finance
Variance as per Directorate Returns

Change Requiring Explanation

Social Services

Services For Adults

e Disability Services (Resources & Regulated Services) - Supported Living (Independent Sector) - net

additional income of £0.293m from Health Board in respect of joint fund placements previously in

dispute, revised projection reducing current placements by £0.093m, plus other minor underspends of

£0.027m.

e Localities (Locality Teams) - A reduction on Residential Care of £0.059m, due to decreases in nursing

costs of £0.046m and Residential care costs of £0.019m offset by a minor reduction of income of
£0.006m. A reduction in Domiciliary Care £0.059m, due to decrease in domiciliary support costs of
£0.020m and a reduction of £0.038m within direct payments, which reflects current care packages.
Plus a reduction due to minor variances of £0.012m.

* Disability Services (Forensic Budget) - A placement's costs had previously been understated by
£0.114m offset by a reduction due to minor variances of £0.006m.

e Other minor changes of less than £0.025m for Services for Adults
Subtotal: Services For Adults

Development & Resources
e Vacancy control account - one-off vacancy savings returned to Central & Corporate Finance as
contribution towards Corporate workforce efficiency targets

e Business Services Income - increase in provision for bad debts (£0.027m), plus recent reduction in
average weekly charge per service user based on financial assessment £0.033m).

e Good Health team - one off vacancy savings returned to Central & Corporate Finance as contribution

towards Corporate workforce efficiency targets (-£0.069m) less other minor variance movements
(£0.014m).
e Other minor changes of less than £0.025m

Subtotal: Development & Resources

Services For Children

e Professional Support - Movement to reflect changes to current direct payments and other care
commitments.

e Family Placement - increase in relation to numbers of Foster Care placements.
e Other minor changes of less than £0.025m
Subtotal: Services For Children

Totai: Sociai Services
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Community & Enterprise

Customer & Housing Services

e Additional support from Supporting People towards homelessness (0.025)
e New expenditure in respect of SHARP procurement 0.090
e Other minor changes of less than £0.025m 0.010
Subtotal: Customer & Housing Services 0.075

Supporting Services

e Telecare/Carelink purchase and maintenance 0.057
e Other minor changes of less than £0.025m (0.016)
Subtotal: Supporting Services 0.041

Regeneration
® Other minor changes of less than £0.025m (0.008)

Subtotal: Regeneration (0.008)

Revenues & Benefits

* Reduced surplus on Council Tax Collection Fund 0.055
e Other minor changes of less than £0.025m (0.002)
Subtotal: Revenues & Benefits 0.053

Customer Services

* Flintshire Connects underspend (0.090)
® Other minor changes of less than £0.025m (0.008)
Subtotal: Customer Services (0.098)

Total: Community & Enterprise 0.063
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Streetscene & Transportation Portfolio

Streetscene
e Waste Disposal/Collection - anticipated reduction in agency staff to year end (0.041)
e Other minor changes of less than £0.025m (0.006)
Subtotal: Streetscene (0.047)

Highways Strategy & Traffic Services
s Aggregate minor changes of less than £0.025m (0.037)

Subtotal: Highways Strategy & Traffic Services (0.037)

School Transport

® Other minor changes of less than £0.025m 0.007
Subtotal: School Transport 0.007
Total: Streetscene & Transportation (0.077)

Planning & Environment Portfolio

Planning
e Other minor changes of less than £0.025m (0.022)
Subtotal: Planning (0.022)

Public Protection
e QOther minor changes of less than £0.0256m 0.011

Subtotal: Pubiic Protection 0.011

Other Services

e Energy Services - Income received from Display Energy Certificates (0.014)
e Public Rights of Way - Expenditure originally allocated to Revenue but subsequently transferred to (0.013)
Capital
e Drainage - reduction in estimated income 0.020
e QOther minor changes of less than £0.0256m (0.007)
Subtotal: Other Services (0.014)

Management Support & Performance

e Other minor changes of less than £0.025m 0.005
0.005
Greenfield Valley Heritage Park
e Other minor changes of less than £0.025m (0.014)
(0.014)

Total: Planning & Environment (0.034)
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Education & Youth

Inclusion Services

e Inclusion & Behaviour Support - minor variances (0.015)
e Out of County - 3 new placements 0.023
Subtotal: Inciusion Services 0.008

Access (School Planning & Provision)

e School Planning - minor variances 0.016
o School Provision - minor variances (0.024)
Subtotal: Access (School Pianning & Provision) (0.008)

Youth Services (minor variances of less than £0.025m)

o Adult & Community Education - Minor Variances 0.004
e Youth Justice Service - Minor Variances 0.001
o Youth & Community Service - Minor variances 0.001
Subtotal: Youth Services 0.006

Commissioning & Performance

« Management 0.007
o Business Support - Minor variances (0.019)
Subtotal: Commissloning & Performance (0.012)

School Management & Information

« Regional Capita One (0.001)
Subtotal: School Management & Information (0.001)
Totai: Education & Youth (0.007)

People & Resources

HR & OD
s Minor changes of less than £0.025m (0.017)
Subtotai: HR & OD (0.017)

Corporate Finance

*  Workforce pay variances due to reallocation of costs to grant funding (£0.007m). Minor variances
(£0.018m). (0.025)

Subtotal: Corporate Finance (0.025)

Total: People & Resources (0.042)



Governance

iICT

Variances are due to a decrease in projected income for digital print (£0.012m) and an increase in
agency projection (£0.020m).

Minor variances of less than £0.025m
e Legal Services
e Democratic Services
e Internal Audit
e Support Services
Total minor variances of less than £0.025m

Total: Governance

Organisational Change

Minor variances of less than £0.025m
e Public Libraries & Arts, Culture & Events
e County Archives
e Leisure Services
e Community & Assets
e Valuations & Estates
e Engineering Services
o Facilities
Total minor variances of less than £0.025m

Property Design & Consuitancy

o Within the service area savings have been made on conditional survey costs and consultancy costs.

Subtotal: Property Design & Consultancy

Total: Organisational Change
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Chief Executive

e Minor changes of less than £0.025m

Total: Chief Executive

Central & Corporate Finance

® Investment Costs
e Admin Review
*  Workforce Efficiencies
e NSI Fuel Distribution
e QOther minor variances
Total: Centrai & Corporate Finance

Total Changes

Appendix 1
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APPENDIX 4

Movements on Council Fund Unearmarked Reserves

Total Reserves as at 1 April 2014

Less - Base Level (inclusive of reduction of
£0.065m agreed as part of the 2014/15
budget)

Total Reserves above base level

Less — estimate required from the amount
approved as part of Investment strategy as
per budget 2014/15 report

Add — Contribution from investment costs for
termination benefits accounted for in
2013/14

Less - Amount approved under delegated
powers reported in July 2014 monitoring
report

Amount available for delegation to Cabinet

Add projected non pay underspend as at
Month 9

Total projected Contingency Reserve as
at 315t March 2015

£m £m

11.161

(5.769)

5.392

(2.500)

0.745

(0.696)

2.941

1.978

4,919
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